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Objective of the Study
Term Paper On Reverse Mentoring Is a Very Emerging Topic On Which Through Study Gives Us Invaluable Information Which We Can Use in Grabbing Future Business Opportunities. It Helps in Understanding That Now in This Globalized and Competitive World, Words Like Organization Hierarchy ,Inflexibility, No Direct Communication Does Not Have Much Space. In Today’s' Era Everybody’s' Knowledge, Wisdom Is Given Equal Importance Whether It Is of High Rank or Low Rank. So, Study On Reverse Mentoring Helps in Inferring Its' Reasons of Existence, Its' Benefits, Proper Implementation, And the Organizations Who Used This Concept.
Review of Literature
In Terms of a Literature Review, "The Literature" Means the Works You Consulted in Order to Understand and Investigate Your Research Problem. Here We Have Taken Articles to Understand the Concept of Reverse Mentoring More Clearly.
Moving Forward with Reverse Mentoring
Workforce, march, 2002 by samuel Greengard
This Article Try to Explain the Revolution That Reverse Mentoring has Made in Corporate Sector. Hundreds of Companies in an Array of Industries Have Established Formal and Informal Programs Designed to Ratchet Up Their Competitive Firepower. Yet the Technological Revolution has Presented the Modern Enterprise--And Human Resources--With an Intriguing Irony: It's Not Uncommon for Young, Entry-Level Workers to Have a Better Understanding of Technology Than Their Managers. In Response; Many Organizations Are Shifting Into Reverse. They're Asking Tech-Savvy Employees to Teach the "Old Dogs" New Tricks. "Reverse Mentoring Can Provide Substantial Benefits for an Organization," Says Matt Starcevich, Ceo of the Center for Coaching and Mentoring in Bartlesville, Oklahoma. In a Study Conducted Last Year, The Company Found That 41 Percent of Respondents Use Reverse Mentoring to Spread Technical Expertise and 26 Percent Rely On Younger Staff Members to Help Executives Gain a More Youthful Perspective.
Reverse Mentoring - A Vital Employee Engagement and a Great Employer Branding Tool
By muralidharan Dhanapalan
This Article Depicts About the Uniqueness of Mentoring Programe It's Application in Organization in Upgrading Employee’s Knowledge. Here It Is Given That Most of Us in the Human Resources Function Will Clearly Be Able to Articulate the Values of a Good Institutionalized Mentoring Process, As a Component of Organization Development. With Good Leaders Acting As Mentors, The Mentees - Mostly Team Members, Repartees or a Colleague - Get to Learn New Technology, A New Process in the Organization Structure, A New and Innovative Way to Handle Customers or Close a Sale. An Organization That Fosters a Good Mentoring Culture and Environment Attracts Talent That Prefers to Learn by the Day, Innovate, Contribute and Grow in the Rungs. With Mentoring Having Been Around for a While, And Widely Accepted at the Personal and Organizational Level, The Benefits Are There to See for All. To Make Reverse Mentoring Work and Add Real Value, Senior Line Management, The Hr Function, The Ceo/cxo Level, And Even the Board Must Commit to Integration of 'Reverse Mentoring' In the Overall Scheme of Things. This Is the Most Vital Need, As Without This Commitment, The Organization Can Never Get the Real Benefits of the Process. Implementing Rm in Isolation Is Something Better Not Done.
Reverse Mentoring: How to Tap Into the Millennial Generation
February 2, 2010
This Is A really Interesting Article in the Atlanta Business Chronicle. The Author Correctly Observes, Millennial Can “easily Translate Their Social Skills Into the Business Environment – Turning Social Media Skills Into Customer Communication Skills.” I Have Seen the Need for These Skills (And More Importantly, The Need For access to People with These Skills) Increase Every Day. Business Owners Are Hungry for Knowledge of How to Generate Online Leads and Gain More Prospects Through Innovative Techniques Using Social Media. As I Tell colleagues All the Time (And to Whoever Will Listen), It’s Not About the Technology, It’s About the Message. Social Media, Used Correctly, is Just Another Medium to Use in Which You Can Spread Your Business Message.
So for Discovering Talent in Reverse Mentoring, It’s Important to Determine Two Things: 1) What You Have to Offer That Young People Would Want to Know in Return and 2) Be Specific and Realistic About What You Want to Know. Spread the Word Out There About What You’re Looking for to See Who Might Be a Good, mutually Beneficial Match for Your Needs. Reverse Mentoring Is Economical, Smart, And Done Correctly, Is Guaranteed to Produce Results.
Getting Students Fully Involved - Reverse Mentoring
Malaysian Business, apr 1, 2008 by nancy Knowlton
The Comparison Is Often Made Today Between Students As Digital Natives and Teachers As Digital Immigrants. This Comparison Recognizes That Teachers Are Often New to Technology. Most In- Service Teachers Did Not Learn to Use Technology When They Were in Their Teacher-Training Programs or Their Student-Teaching Placements. In Fact, Many Teachers Have Only Recently Learned How to Use Email and the Internet. For Most, Technology Is Not Natural - It has to Be Learned From the Ground Up. Students, On the Other Hand, Have Grown Up in a World That Is Rich with Technology. They Have Never Known a Time Without Computers and the Multiple Computing Devices That Are in Most Homes (Even If These Devices Aren't Recognized As Computers). They Are As Familiar with Using New Technology Tools As They Are Riding a Bicycle - Possibly More So. They Don't Need to Be Trained to Use Most Technology - They Simply Dive In, Use It and See What Happens. Tapping Into the Inherent Strengths and Interests of These Digital Natives Can Be Good for Both Teachers and Students As Various Technology Products Are Introduced Into Everyday Teaching and Learning.
Reverse Mentoring in Hok's Chicago Office
	

	


Erik Andersen, 44, A Design Principal in Hok's Chicago Office, Relies On yu Leung L, To Use New Technologies in Presenting Architectural Designs to His Clients. His Mentor, A Recent Immigrant, Hasn't Mastered English Yet. But Mr. Andersen Says He Does Well to Seek Out Mr. Yu's Advice.
"For a Time, I Was a Specialist. But Over Time, The That Level of Comfort That We're Communicating Better with Clients and Meeting Their Expectations of the Design," Mr. Andersen Says.
As in Any Good Mentorship, Mr. Yu Says He's Learning Just As Much From Mr. Andersen.
"I'm Learning How to Organize a Project and the Importance of Presentation," He Says, Smiling. "And We Share a Spirit."
Those Who Study Work Relationships Say "Reverse Mentoring" Is Likely to Become More Common As Companies Face Increased Pressure to Please a Youth-Oriented Market.
Human Resources Management - Mentoring / Coaching Se
	This Article Looks at a Mentoring Program with Students From Berkeley High School and the Impact It Is Having On Mentee.

	A Conversation Between an Experienced Teacher and a Former Student Teacher About Their Mentor-Mentee-Relationship Six Years Ago. 

	

	Choosing a Mentor or Mentee Can Be a Powerful Moment in Your Professional Life. Making the Mentoring Relationship Work Is Not Always Easy and Requires Time and Dedication From Both Parties. This Article Will Define and Explore the Mentoring Relationship, Listing .Key Factors for Such

	

	This Paper Presents the Findings of a Qualitative Research Study Into Critical Moments in the Coaching Relationship. The Research Highlighted That Critical Moments Are Unforeseen and Characterized by Intense Emotions and Anxiety Within the Coaching Relationship.

	

	 

	Once a Top-Down, Senior-To-Junior Relationship, Mentoring has Evolved Into a Multifaceted, Flexible Process That Builds Employee Retention and Development. And in at Least One Major Company, Finance Took the Lead in Program Development.

	

	


Research Methodology
Research Methodology Is Defined As "The Systematic Study of Methods That Are, Can Be, Or Have Been Applied Within a Discipline. So, I Tried My Best in Maintaining the Term Paper in Well Structured Format. I Used Two Types of Data Sources.
Secondary Data: I Collected Secondary Data From Internet Which Helped a Lot in Gaining Insights Into This Topic.
Primary Data: Primary Data Is Collected From Newspapers, Magazines, From Organizations That Are Using This Concept Like Lovely Professional University, Phagwara.
Introduction

Reverse Mentoring Is Very New Concept. People Think About Mentoring Like Introducing People to One Another for Mutual Benefits From Knowing Each Other. In the Workplace or in Schools and Crutches, The Younger Are Training Their Older Colleagues Through the Electronic Technical Landscape As Well As On Life Issues. So in Reverse Mentoring There Is Nothing Present Like Seniority, Experience Because Many Leaders Think That Knowledge Is Not One-Way Street. It Is Benefited to All Involved to Share Expertise. So Reverse Mentoring Is Very Interesting, Invaluable and Practical Approach. Then Use What They Have Learned to Strengthen Their Career Position
.

Reverse Mentoring
Reverse Mentoring Is Defined As,"The Concept of a Senior Person Learning New & Latest Concepts From a Fairly Young & Junior Person", While Traditional Mentoring Focuses On Passing Knowledge From Professional to Up-And-Coming Stars.
For Example: When Young Internet or Mobile Savvy Younger Generations Teach Older People About the Use of Smart Phones.
Thus Under Reverse Mentoring, A Younger or Less Experienced Executive Helps a More Senior Manager Gain Insight Into Areas, Such As Computers and Changing It Technology, Changing Mindsets & Expectations of the Younger Generation, New Business Concepts, Thinking Out of the Box Etc.
Why Participate in Reverse Mentoring/benefits
•
improves Decision Making As It Brings a Lot of Associated Inputs in Terms of Feeling of Employees, New 
development Around the Industry, Best Practices Etc. And Create More Tightly Knit Relationship with Juniors. 
so It Serves As an Element of Decision Support System.
•
reverse Mentoring Helps Senior Executives Learn New Areas As Computers, Technology, Culture and 
other Highly Focused Technical Areas.
•
senior Employees Learn New Skills and Competencies That Boost Their Job Performance and Motivate 
them to Work Better.
•
it Is a Part of Natural Evolution of Learning As Business in the Digital Age Requires More Than a Pulse 
and a Briefcase.
· Subordinates or Mentors, “having a Direct Line of Communication with the Senior Executive Is Invaluable” Which Is the Most Important Feature of This Relationship.
•
it Opens a Direct Opportunity to Gain a Great Deal of Confidence.
•
it Helps in Gaining Insights and Wisdom That Could Otherwise Take Years to Obtain.
•
it Is a Tool for Opening the Channels of Communication and Knowledge Sharing.
•
it Helps Junior Employees Face Critical Situations Along with the Seniors Which Otherwise Would Have Not 
faced Being Young & Junior. There Is No Substitute to Experience. The Young Ones Greatly Benefit From the 
treasure of Experience of Seniors and Their Calm.
· Reverse Mentoring Is Very Beneficial for Organizations Whether It Is Done Formally or Informally. It Attracts the Many Possible Gains-
•
increased Level of Expertise and Productivity by Providing Assistance, Guidance & Informal Skill for the Mentees.
•
reduced Turnover and Increase in Loyalty.
•
1-To-1 Relationship Acquired Helps Foster a Feeling of Caring and Support Through Testing Times.
•
development of Managerial Talent. A Young Employee Can Provide Skills and Knowledge About New Technologies Which Normally Would Not Be Provided to the Mentee or If Provided It Would Be Very Expensive and Time Consuming.
•
increase the Mentor’s Skill of Communication, Problem Solving and Resource Management Which Could Be Beneficial to the Organization in the Long Run.
•
saves Time and Money Spent On Training Activities.
•
helps Seniors to Understand the Aspirations and Feeling of Young Ones and Culture Fitness in the Organization. It Proves Beneficial in Many Staffing Decisions Such As Hiring, Induction, Training, Placement Etc.
•
it Also Facilitates Resourcing the Energy and Enthusiasm of the Young Ones in the Organization and Having Perfect Fusion of Their Individual Goals with Those of the Organizations.
Emergence of Reverse Mentoring
'Reverse Mentoring' As a Concept Initiated in Practice, Had It's Roots in Ge, Where General Electric Chairman Mr. Jack Welch Used It As a Great Tool to Learn About the Internet, Technology Applications, Which Later Went On to Bring in Humongous Changes in the Way of Work at Ge. Those Events Were a Beginning to a Transformation of Ge As a Technology Driven Organization, Using the Power of the Internet to Integrate the Many Components of Ge - Productions, Suppliers, Sales, Marketing, And Customers. So Reverse Mentoring Is a Mentoring Program Targeting Older or Less Technologically Inclined Employees, Managers, And Executives. The Purpose of Reverse Mentoring Is to Improve Their Skills with New Technologies by Spending Time Being Mentored by a Younger, More Technologically Savvy Employee. Because of the Exposure to Technology That Younger Generations Get in Everyday Life, This Approach As a Learning Tool Greatly Lessens the Technology Gap Between Generations.
This Allows the Less Technologically Advanced Employee To:
· Understand Basic Software Systems Used in the Workplace
· Understand Unfamiliar Terms or Concepts Related to Technology
Implementing Reverse Mentoring
Setting Up a Successful Reverse Mentoring Program Requires a Great Deal of Effort and Planning. Without a Solid Foundation, It Is Likely to Encounter More Than a Few Problems and Participants May Be Hurt. There Are 5 Step for Reverse Mentoring Program-
1
developing a Structured Program: Either, Assign Mentoring Pairs Or, Let Participants Find 
mentors/mentees They Feel They Will Be Comfortable With. What’s Important Is to Develop a Set of Goals, 
objectives and Ground Rules.
2
make the Program a Priority: Participants Must Understand the Importance of a Reverse Mentoring 
program and Block Time Which Mentors & Mentees Would Spend with Each Other so That Seniors Do Not 
miss Those Sessions Due to Their Busy Schedule.
3
screen the Members: Being Young Doesn’t Automatically Make a Person an Authority On What’s 
“cool”. Mentors Must Have Patience and Temperament to Work with Senior Executives As the Seniors 
may Be Reluctant to Open Up with Someone so Junior.
4
provide Proper Training: Mentor Must Learn What’s Important and How to Show Patience and the 
mentee has to Check His or Her Ego at the Door, Otherwise the Whole Reverse Mentoring Program May Fall.
5
solicit Feedback and Make Necessary Changes: Reverse Mentoring Can Require Correction. By 
surveying Participants It’s Possible to Identify Strengths and Weaknesses and Make the Adjustment Necessary to Achieve Success.
Mentoring Techniques
A Study of Mentoring Techniques Most Commonly Used in Business. Five Major Techniques or "Wisdom Tactics" Were Found to Be Used Most Commonly by Mentors. These Are:
1. Accompanying: this Means Making a Commitment in a Caring Way. Accompanying Involves Taking Part in the Learning Process by Taking the Path with the Learner.
2. Sowing: mentors Are Often Confronted with the Difficulty of Preparing the Learner Before He or She Is Ready to Change. Sowing Is Necessary When You Know That What You Say May Not Be Understood or Even Acceptable to Learners at First but Will Make Sense and Have Value to the Mentee When the Situation Requires It.





3. Catalyzing: when Change Reaches a Critical Level of Pressure, Learning Can Jump. Here the Mentor Chooses to Plunge the Learner Right Into Change, Provoking a Different Way of Thinking, A Change in Identity or a Re-Ordering of Values.
4. Showing: this Is Making Something Understandable, Or Using Your Own Example to Demonstrate a Skill or Activity. You Show What You Are Talking About, You Show by Your Own Behavior.
5. Harvesting: here the Mentor Focuses On “picking the Ripe Fruit”: It Is Usually Learned to Create Awareness of What Was Learned by Experience and to Draw Conclusions. The Key Questions Here Are: "What Have You Learned?" "How Useful Is It?"
Different Techniques May Be Used by Mentors According to the Situation and the Psychological Mindset of the Mentee.
Limitations
The Idea of Reverse Mentoring Is Good, But Should Be Used Judiciously As Many Problems May Occur in This Concept Like:
•
the Challenging Issue in Reverse Mentoring, However, Is the Ego Factor. Senior Executives May Not Like 
taking Advice From Executives Who Are Juniors to Them.
•
it Is Not Present Formally, Therefore, Little Reverse Mentoring Is Found in Organizations.
•
reverse Mentoring Programs May Wither If They Lack Clear and Adequate Goals.
•
if Not Handled Properly It Can Ruin the Work Atmosphere and Discipline in the Organization.
Successful Implementation of Reverse Mentoring
Successful Reverse Mentoring Requires Some Careful Planning. Here Are Some Key Factors to Making Sure Mentoring Works in Reverse:-
· Hire Future Leaders
Young Employees Aren’t Often Asked to Pass On Their Knowledge to Older, More Experienced Managers and Supervisors — It’s an Intimidating Prospect. To Gain the Most From Your New Employees, Make Sure You’re Hiring People Who Will Be Comfortable Taking a Leading Role From Time to Time.
• Survey New Employees After Three Months On the Job.
Surveying New Employees Will Glean(Collect) Insight About the Workplace, The Culture, Communication, Customers and Other Factors. The Fresh Perspective Is Invaluable, And the Anonymous Aspect of a Survey Encourages People to Speak Freely, Eliminating the “ego” Factor From the Equation. Older Employees Can Benefit From Younger Insights Without One-On-One Mentoring.
• Set Up a Regular “view From the Front Lines” Meeting.
This Can Occur Within Departments or It Can Be Company-Wide. Allow New Employees Who Interact the Most with Customers to Brief Their Deskbound Managers and Supervisors On What’s Really Happening.
• Set Goals.
Be Clear About the Goals & Expectations of How Such an Approach Will Make a Difference. Send a Memo Detailing How the Younger Employees’ Expertise Will Be Tapped to Help the Company.
• Training Is Essential.
Because of the Reversed Circumstances, The Young Mentors May Also Need
Help to Build Confidence and Put Into Practice a Role That Contradicts the Typical Business Hierarchy.
•training the Mentor to Be Patient and Restricting His or Her Advice to Relevant Topics Only.
•privacy and Confidentiality Are Also Important for Seniors Who Don’t Wish to Be Seen As Depending On the 
tips From the Employees with Less Experience.
With Those Factors in Place, The Experienced Veterans in Your Organization Can Start Learning New Tricks From the Talented Recruits? And Your Whole Company Will Benefit From It.
How Companies Handling Reverse Mentoring
There Are Examples of Companies Who Have Used and Handling Concept of Reverse Mentoring Successfully
· Ge: General Electric Describes Their Senior Management Technology Training Program in Terms of Reverse Mentoring. The Process Requires Senior Managers Including Welch to Spend Time Learning From Internet or Technology Experts From Within the Company. This Learning Includes Basic Internet Skills, Discussing Important Trends Management Is Not Aware Of, And Other Similar Activities.
· Proctor and Gamble: Is a Corporation That has Been Showcased for It's Successful Implementation of Reverse Mentoring in a Variety of Ways. For Example, A Staff Scientist Who Holds a Ph.D. In Toxicology Mentored a Chief Information Officer (Cio) In the Area of Biotechnology to Increase His Awareness and Knowledge of the Relationships Between Business and Science (Solomon, 2001; Greengard, 2002). Another Proctor and Gamble Program That has Been Acknowledged by the Public Is the Mentor Up Program Which Pairs Mid-Level Female Managers with Upper-Level Male Managers to Improve Cross-Gender Communication.
· Lovely Professional University: Also Adopting the Concept of Reverse Mentoring by Taking Suggestions of Students Who Ranked Top Positions and From Teachers About Changes in Current Running Programs and Take Into Considerations About Their Innovative Ideas of Upgrading Student’s Knowledge.
· Nokia: As the Telecom Giant Transforms Itself From a Devices Company to One That Provides Complete Mobile Solutions, It's Top Management Learns Vital Lessons Through "Reverse Mentoring". Mr. Jasmeet Gandhi Who Is Employee of Nokia Company Is Acting As Mentor and Give Very Valuable Ideas to Company. He Is Part of a Brand of "Gurus", Junior Employees All, That Decodes Cutting Edge Technology, Social Organization, Competition and Roadmap. Each Guru Is a Domain Expert.
· Wharton School of Business Requires Older Mba Candidates with Long Resumes to Partner with Younger, Full-Time Students. The Exchange of Information Goes Both Ways.
Summary
So Both, The Mentor and the Mentee Must Have Certain Qualities and Attributes. Both the Parties Have Their Share of Responsibilities Which When Fulfilled Can Make a Reverse Mentoring Program Successful. Top Layer Employees Must Realize That Knowledge Isn't a One-Way Street. It's in Everyone's Best Interest to Share Expertise.
It’s the Young People, The Counter Workers, And the Servers, The Desk Clerks That Really See and Hear How the Company, It's Policies, Procedures and Products, Are Perceived by the Public. The Fact That a Vice President Worked On the Front Lines 20 Years Ago Doesn’t Make Him or Her Expert in What’s Happening Now.
Findings
So Reverse Mentoring Improves Decision Making, Upgrading Knowledge of Senior Executives, Learn New Skills and Competencies, Revolution in Learning, Remove Deadlock in Communication, Confidence, Insights and Wisdom. Many Organizations Are Adopting It to Gain More Productivity and Turnover by Making It's Employees Productive Through Reverse Mentoring.
It Also has Some Weaknesses Like People May Have Ego Factor, Informal Procedure, Lack Adequate Goals, If Not Handled Properly May Ruin Environment. Yet the Technological Revolution has Presented the Modern Enterprise--And Human Resources--With an 
intriguing Irony: It's Not Uncommon for Young, Entry-Level Workers to Have a Better Understanding of 
technology Than Their Managers. Often, A New Employee Is Able to See Things Clearly Without the Filter of Years of Experience, Which Can Sometimes Cloud the Truth.
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