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Erp Implementation-Procedures, Issues, Challenges & Failures
Introduction

An Enterprise Resource Planning (Erp) System Is an Integrated Computer-Based Application Used to Manage Internal and External Resources, Including Tangible Assets, Financial Resources, Materials, And Human Resources. It's Purpose Is to Facilitate the Flow of Information Between All Business Functions Inside the Boundaries of the Organization and Manage the Connections to Outside Stakeholders. Built On a Centralized Database and Normally Utilizing a Common Computing Platform, Erp Systems Consolidate All Business Operations Into a Uniform and Enterprise-Wide System Environment.
An Erp System Can Either Reside On a Centralized Server or Be Distributed Across Modular Hardware and Software Units That Provide "Services" And Communicate On a Local Area Network. The Distributed Design Allows a Business to Assemble Modules From Different Vendors Without the Need for the Placement of Multiple Copies of Complex and Expensive Computer Systems in Areas Which Will Not Use Their Full Capacity.
To Be Considered an Erp System, A Software Package Should Have the Following Traits:
· Should Be Integrated and Operate in Real Time with No Periodic Batch Updates.
· All Applications Should Access One Database to Prevent Redundant Data and Multiple Data Definitions.
· All Modules Should Have the Same Look and Feel.
· Users Should Be Able to Access Any Information in the System Without Needing Integration Work On the Part of the Is Department.
Various Modules of Erp System Are
· Transactional Backbone
· Financials

· Distribution

· Human Resources

· Product Lifecycle Management
· Advanced Applications
· Customer Relationship Management (Crm)
· Supply Chain Management Software
· Purchasing

· Manufacturing

· Distribution

· Warehouse Management System

· Management Portal/dashboard
· Decision Support System

These Modules Can Exist in a System or Can Be Utilized in an Ad-Hoc Fashion.
Prior Research has Shown That Conflict with Consultants Is One of the Main Managerial Problems During the Implementation Period of Erp System (Themistocleous Et Al., 2001). Consultants Can Bring to the Organisation Specialised Skills, Experience, And Know-How That the Organisation Needs When It Is Both Time-Consuming and Expensive for It to Build Internally (Gable, 2003). They Can Also Offer a Firm-Wide View, Encourage Unity Between Members, And They Are Usually Neutral (Davenport, 1998). Erp Implementation Is by No Means a Purely Technical System Implementation, And Will Include Business Process Reengineering (Bpr). Consultants Can Perform the Role of Change Facilitator and Are Involved in Very Important Knowledge Transfer. Consulting Firms Use Techniques Such As Guided Learning, Formal Training and Knowledge Creation Activities to Direct Clients to the Necessary Knowledge Required for a Successful Implementation. This Guidance Saves the Client Considerable Time and Effort in Knowledge Search Costs (Gable, 2003).
Without a Plan Organization Would Be
· Vulnerable to Unfolding Events
· Buffeted by Unforeseen Factors
· Lack Predictability
Traditionally Organizations Have Managed Performance by Analysing Past Results. The Disadvantage Is That. You Can’t Alter Performance After It Happens. This Is Exactly Where the Strengths of Enterprise Planning Lies Plan Before You Perform
Erp Is Initially Synonymous with Budgeting. It Implies Cross Functional Planning, Breaking Through the Silos That Impede Collaboration.
The Objective of Erp Is to Bring the Information On One Holistic View Under a Common Platform.
Evolution of Erp

A Present Day Erp System Takes Care of the Following Functional Modules.
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Characteristics of Erp Systems
· Modular Design comprising Many Distinct Business Modules Such As Financial, Manufacturing, Accounting, Distribution, Etc.
· Use centralized Common Database management System (Dbms)
· The Modules Are Integrated and Provide seamless Data Flow among the Modules, Increasing Operational Transparency Through Standard Interfaces
· Flexible and Offer Best Business Practices
· Require Time-Consuming tailoring and Configuration Setups for Integrating with the Company’s Business Functions
· Modules Work In real Time with Online and Batch Processing Capabilities
· Internet-Enabled
· Financial and Business Information Is Often generated Automatically by Erp Systems Based On Data Previously Entered, Without Further Human Instructions
· Erp Provides business Intelligence Tools like Decision Support Systems, Executive Information System, Reporting, Data Mining and Easy Warning Systems for Enabling People to Make Better Decision and Thus Improve Their Business Processes
Architecture of Erp System
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Implementation of Erp Systems
Businesses Have a Wide Scope of Applications and Processes Throughout Their Functional Units, Producing Erp Software systems that Are Typically Complex and Usually Impose Significant Changes On Staff Work Practices. implementing Erp Software Is Typically Too Complex for In-House Developers, Lacking the Required Skills, So It Is Desirable and Advisable to Hire Outside Consultants Who Are Professionally Trained to Implement These Systems. this Is Typically the Most Cost-Effective Way. There Are Three Types of Services That May Be Employed - Consulting, Customization, And Support. the Length of Time to Implement an Erp System Depends On the Size of the Business, The Number of Modules, The Extent of Customization, The Scope of the Change, And the Willingness of the Customer to Take Ownership for the Project. Erp Systems Are Modular, So They Don't All Need Be Implemented at Once. Implementation Can Be Divided Into Various Stages, Or Phase-Ins. The Typical Project Is About 14 Months and Requires Around 150 Consultants. a Small Project (E.G. A Company of Less Than 100 Staff) Can Be Planned and Delivered Within 3–9 Months; However, A Large, Multi-Site or Multi-Country Implementation Can Take Years. The Length of the Implementations Is Closely Tied to the Amount of Customization Desired.
To Implement Erp Systems, Companies Often Seek the Help of an Erp Vendor or a Third-Party consulting company. Consulting Firms Typically Provide Three Areas of Professional Services: Consulting, Customization, And Support. The Client Organization Can Also Employ Independent program Management, business Analysis, change Management, And uat specialists to Ensure Their Business Requirements Remain a Priority During Implementation.
Reasons for Implementation of Erp
· To Support Business Goals
· Integrated, On-Line, Secure, Self-Service Processes for Business
· Eliminate Costly Mainframe/fragmented Technologies
· Improved Integration of Systems and Processes

· Lower Costs

· Empower Employees
· Enable Partners, Customers and Suppliers
Critical Success Factors for Erp Implementation


1. Top Management Commitment: Management Must Be a Part of Erp Implementation and It has Been Clearly Demonstrated That for It Projects to Succeed Top Management Support Is Critical. However Top Management in Any Organization Still Views the Installation of an Erp System As Primarily a Technological Challenge and Assigns It's Responsibility to the It Departments. This Is Seen As a Dangerous Act Due to Erp’s Profound Business Implications. “only Top Management Is Equipped to Act As the Mediator Between the Imperatives of the Technology and the Imperatives of the Business”.
2. Business Process Re-Engineering: Implementing an Erp System Involves Reengineering the Existing Business Processes to the Best Business Process Standard. Erp Systems Are Built On the Best Practices That Are Followed in the Industry and to Successfully Install Erp, All the Processes in a Company Have to Conform to the Erp Model.
During Erp Planning Phase, Companies Also Face a Question As to Whether to Implement the Erp Software “as Is” And Adopt the Erp Systems Built in Procedure or Customize the Product to the Specific Needs of the Company. Research Shows That Even the Best Application Package Can Only Meet 70% Of the Organizational Needs and Thus Organizations Need to Change Their Processes to Confirm to the Erp Package, Customize the Software to Suit Their Needs Not Be Concerned About Meeting the Balance 30%.Infact This Need to Reengineer the Organization’s Business Process has Been Cited As One of Erp’s Major Benefits. The Following Survey Reinforces the Research Findings.
[image: image3.png]Do you feel that you are using your existing enterprise
or ERP software to its full extent?

Yes, software is used
to its full extent, 5%

Yes, Software is used
extensively, 22%

No, a large portion of
the software is not

used, 32%

No, a small portion of
the software is not

used, 41%















 

3. It Infrastructure: Adequate Hardware and Networking Infrastructure Are Required for Erp Application. An Erp System Relies in It's Operation On Sophisticated Information Technology Infrastructure. In Addition to This Infrastructure the Software Configuration has Critical Influence On the Implementation Process and Outcomes.
4. Change Management: One of the Main Obstacles Facing Erp Implementation Is Resistance to Change. About Half of Erp Projects Fail to Achieve Benefits Because Managers Underestimate the Efforts Involved in Managing Change. To Successfully Implement Erp, The Way Organizations Do Business Will Need to Change and the Way People Do Their Jobs Will Need to Change Too. Thus Change Management Is Essential for Preparing a Company for the Introduction of an Erp System and It's Successful Implementation. However, Change Management has to Be Structures Within an Overall Business Process Management Methodology to Achieve It's Goals.
Five Levers of Change to Be Addressed
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Erp Implementation Life Cycle
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Various Stages, Inquiries and Best Practices of an Erp Implementation Cycle Are Explained Below.
Stage 1: Solution Inquiry

Key Questions That a Business Should Ask Are:
· Are We Ready for Erp?
· How Will an Erp Help Our Business?
· Have We Considered Other Solution Areas Beyond Erp?
· Who Will Lead Our Implementation Effort?
Best Practices
· Identify What Benefits the Organization Needs to Get Out of an Erp, And Focus On These Benefits Throughout the Implementation
· Executive Management Should Endorse the Erp Project
· Develop a Mission Statement or Project Charter
· Establish Metrics to Measure How Well the Objectives of the Erp Effort Are Being Met.
· Designate a Project Champion
· Implementation Responsibilities to Be Shared Between the It Department and Functional Areas
· Build a Framework for Participation From All Quarters
Stage 2: Erp Approach
Key Questions That a Business Should Ask Are:
· Do We Have the in House Resources, Skills and Experience to Implement Erp?
· Should We Build Effective Strategic Partnerships?
· Have We Considered How the Implementation Will Differentiate Our Business?
· Have We Developed a Business Case for the Erp Implementation Project?
Best Practices
· Determine the Number of Partners, The Scope of the Partnerships Etc.
· Set Up the Internal Project Team
· Steering Committee (Executive Level)
· Advisory Committee (One Level Lower,-Key Directors & Major Stakeholders)
· Cross Functional Project Team

· Create the Business Case, Justification & Roi Scenarios to Determine the Most Feasible
· Approach
· Ensure That All Gaps Between Plans & Performance Are Closed Out
Stage 3: Package Selection
Key Questions That a Business Should Ask Are:
· Do the Features and Functions Meet Our Needs?
· Is the Erp Package Compatible with Our Business?
· Should We Buy an Integrated Package From a Single Vendor or Best-Of-Breed Solutions From Several Vendors?
Best Practices
· Develop and Document a Project Scope Statement
· Conduct a Business Process Review & Identify Signature Business Processes
· Document “as Is” Flows of Current Information
· Identify Functional Gaps
· Document & Sign Off “to-Be” Flows of Current Information
· Customize the Rfp to Include Features That Meet Your “to-Be”flows
· Key Factors Should Be Kept in Mind While Selecting the Software
· Functional Capabilities

· Technical Attributes

· Partnership’s Capabilities

· Cost

Stage 4: Implementation Plan

Key Questions That a Business Should Ask Are:
· How Do We Get Started with the Implementation
Methodologies

· The Big Bang

· Modular Implementation

· Process Oriented Implementation
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Best Practices
· Procure and Install Required Hardware and Package Software
· Roll Out with Preliminary Implementation Plan That Covers
· A Phased Approach

· Segregation of Duties Plan

· Quality Plan

· Security Plan

· Package Training for Implementation Team
· Project Team Members’ Normal Job Responsibilities Should Be Reassigned to Other Employees/outside Consultants for the Project Duration
Stage 5: Sandbox
Key Questions That a Business Should Ask Are:
· What Steps Do We Take to Ensure That the Implementation Is On Track?
Best Practices
· Create a Separate Dedicated Work Environment Specifically for the Project Team
· Build User Acceptance Test Scripts
· Identify Required Custom Reports
· Implement a System of Sign Off’s & Hand Off’s for Deliverables and Work Products
· Ensure Complete Data Migration From the Old Software System to the New Begins Early in the Implementation Process
· Constantly Evaluate Risks, Constraints & Assumptions
· Develop Training Plan for All Users
· Develop Rollout Plan
Stage 6: Design & Deployment

Key Questions That a Business Should Ask Are:
· How Do We Ensure That the Project Team and the End Users Are in Sync?
· How Do We Ensure That Our People Are Accepting Change?
Best Practices
· Roll Out Training Plan for All Users in a Phased Manner
· Conduct User Group Conferences & Prototype Sessions to Demonstrate the System’s Capabilities
· Solicit Feedback From End Users and Ensure That All Concerns & Questions Are Addressed
· Encourage End Users to Network with Peers at Other Institutions Undergoing Similar Implementation Initiatives
· Ensure That Implementation Information Is Continuously Communicated to the User Community
· Pilot Rollout / Evaluation
· Complete Live Rollout - Rollout Support
Stage 7: Erp Integration
Key Questions That a Business Should Ask Are:
· How Do We Integrate the Erp with Our Other Legacy Systems?
Best Practices
· Design Interfaces (If Required) To Integrate Existing Applications (E.G. Crm, Hr) Directly with the Erp System
· Ensure Adequate Documentation Exists to Support the Integration Between Interfaces
Stage 8: It Infrastructure
Key Questions That a Business Should Ask Are:
· Is Our It Infrastructure Ready for Erp?
Best Practices
· Set Up Server Infrastructure to Build Training, Development and Production Instances That Run Concurrently
· Ensure That the Infrastructure Can Handle the Load of Concurrent Transactions From
All Instances
· Ensure System Security Policy Is in Force
Stage 9: Operations

Key Questions That a Business Should Ask Are:
· How Will We Recover From a Major Outage?
Best Practices
· Execute a Onsite Maintenance Sla with Partners
· Implement a Disaster Recovery Plan

· Review Business Impact & Associated Risk

· Off-Site Backups & Providing Disaster Recovery Training to Key Personnel
Stage 10: Extending the Enterprise

Consider Expanding Erp to Other Solution Areas Like
· Supply Chain Management

· Customer Relationship Management

· E-Commerce Solutions
Erp Implementation Performance Falling Short of Expectations
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Why Do Projects Fail/ Succeed??

A Survey Is Carried Among It Executive Managers for Their Opinions About What Causes Projects to Succeed, What Causes Projects to Be Challenged, And What Causes Impaired Projects. Below Are the Results of This Survey (Standish Group,1995).
	Project Success Factors
	% Of Responses

	1. User Involvement
	15.90%

	2. Executive Management Support
	13.90%

	3. Clear Statement of Requirements
	13.00%

	4. Proper Planning
	9.60%

	5. Realistic Expectations
	8.20%

	6. Smaller Project Milestones
	7.70%

	7. Competent Staff
	7.20%

	8. Ownership
	5.30%

	9. Clear Vision & Objectives
	2.90%

	10. Hard-Working, Focused Staff
	2.40%

	11. Other
	13.90%


Human Resources Were Not the Top Factors That Determined the Project Success. Competent Staffs Ranked Number Seven and Hard-Working, Focused Staff Ranked 10. Success Is Classified As the Project Is Completed On Time and Budget, With All the Features and Functions As Initially Specified.
	Project Challenged Factors
	% Of Responses

	1. Lack of User Input
	12.80%

	2. Incomplete Requirements & Specifications
	12.30%

	3. Changing Requirements & Specifications
	11.80%

	4. Lack of Executive Support
	7.50%

	5. Technology Incompetence
	7.00%

	6. Lack of Resources
	6.40%

	7. Unrealistic Expectations
	5.90%

	8. Unclear Objectives
	5.30%

	9. Unrealistic Time Frames
	4.30%

	10. New Technology
	3.70%


The Human Factor Was One of the Midrange Factors for the Projects That Were Challenged. Lack of Resources Ranked Number Six. Challenged Is Classified As the Project That Completed and Operational but Is Over Budget, Over Time Estimate, And has Fewer Features and Functions Than Originally Specified 
	Project Impaired Factors
	% Of Responses

	1. Incomplete Requirements
	13.10%

	2. Lack of User Involvement
	12.40%

	3. Lack of Resources
	10.60%

	4. Unrealistic Expectations
	9.90%

	5. Lack of Executive Support
	9.30%

	6. Changing Requirements & Specifications
	8.70%

	7. Lack of Planning
	8.10%

	8. Didn't Need It Any Longer
	7.50%

	9. Lack of It Management
	6.20%

	10. Technology Illiteracy
	4.30%

	11. Other
	9.90%


The Human Factor Played a Significant Role in the Impaired Projects. Lack of Resources Ranked Number Three, And Technology Illiteracy Ranked 10. Impaired Is Classified As the Project Is Canceled at Some Point During the Development Cycle.
There Seemed to Be a Direct Relationship Between Project Failure and the Human Factor Contributions. The Larger the Failure, The More the Human Factor Contributed to That Failure. This Is More Evidence That Most Software Development Projects Fail Because of Failures Within the Team Running Them.
This Study Concluded That the Success Rate Was Only 16%, Challenged Projects Accounted for 53%, And Impaired for 31%. (Standish, 1998). Lack of Resources Seems to Be a Major Contributor in Why Teams Fail. Without the Necessary Staff, It Is Very Difficult to Manage the Project Team Effectively.
With a Large Percentage of the Projects Being Challenged or Impaired (84%), The Human Factor Should Not and Cannot Be Ignored by the It Industry As a Problem That Needs to Be Addressed. Otherwise, The Current Problems Will Continue to Repeat Themselves in This Fast-Growing Industry.
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Reasons for Failure

Reasons for Failures

Projects in General Fail for Various Reasons. Several Factors Contribute to Failed It Software Development Projects Include:
· Lack of Senior Management Commitment
· Lack of User Involvement
· Lack of User Requirements Specifications
· Poor Project Planning
· Project Team Problems
The Above Factors Also Contribute to Team Failure in One Aspect or Another. However, Some of the More Specific Reasons for the Failure of Teams Include:
· Improper Use of Application Development Tools
· Inappropriate Allocation of Team Members
· Lack of Appropriate Application Development Tools
· Lack of or Insufficient Communication Between Team Members
· Lack of or Insufficient Communication with Users
· Lack of Use of Structured Method (I.E. System Development Life Cycle Method)
· Shortage of Team Members
· Uncommitted Team Members
· Unskilled Team Members
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	Critical Failure Factors for Erp Implementation

	1. Erp System Misfit

	2. High Turnover Rate of Project Team Members

	3. Over-Reliance On Heavy Customization

	4. Poor Consultant Effectiveness

	5. Poor It Infrastructure

	6. Poor Knowledge Transfer

	7. Poor Project Management Effectiveness

	8. Poor Quality of Business Process Re-Engineering (Bpr)

	9. Poor Quality of Testing

	10. Poor Top Management Support

	11. Too Tight Project Schedule

	12. Unclear Concept of the Nature and Use of Erp System From the Users’ Perspective

	13. Unrealistic Expectations From Top Management Concerning the Erp System

	14. Users’ Resistance to Change


Relationships Between Most Important Software Failures
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Erp Implementation at Hewlett Packard – Challenges and Failures
Introduction
Hp Is Started in 1938 By 2 Stanford Engineers Bill Hewlett and David Packard As an Electronic Instrument Company. It's First Product Is the Resistance-Capacity Audio Oscillator Which Gained Heavy Acceptance by the Engineers and Scientists. Hp’s Growth Was Aided by Heavy Purchases by the Us Government During the Wwii.
Historical Developments
· 1950- Hp Developed Strong Technological Capabilities in the Electronic Business.
· 1951- Hp Invented the High Speed Frequency Counter.
· 1957- Hp Came Out with the 1st Public Issue.
· 1961- Hp Ventured Into the Medical Equipment Industry by Acquiring Sanborn Company.
· 1966- Established Hp Laboratories and Also Designed It's First Computer.
· 1974- Launched 1stminicomputer On 4k Dram
· 1977- John Young Was Named President, A Turn From the Founder to a New Generation of Professional Managers.
· 1980- Hp Offered Full Range of Computers From Desktop to Powerful Minicomputers.
· 1980- Developed Inkjet & Laser Printers.
· 1981- Introduced the 1st Personal Computer.
· 1982- Introduced Electronic Mail System.
· 1982- Introduced Hp9000 With a 32-Bit Super Chip.
· 1989- Purchased Apollo Computers and Became the Leader in Workstations.
· 1997- Acquired Electronic Transaction Co. Verifone for $1.2bn
· 1997- Growth Fell to Below 20% Hp Responded by Reorganizing It's Printer & Other Operations.
· 1999- Spun Off It's Test-&-Measurement Division Into an $8bn Separate Business.
· 2001- Second Largest Computer Manufacturer.
Hp's Operations Are Organized Into Seven Business Segments:
· Enterprise Storage and Servers ("Ess"),
· Hp Procurve,
· Hp Enterprise Services ("Hpes"),
· Hp Software & Solutions,
· Personal Systems Group ("Psg"),
· Imaging and Printing Group ("Ipg"),
· Hp Financial Services ("Hpfs"), And
· Corporate Investments.

The Three Business Segments Ess, Hps and Hp Software & Solutions Are Structured Beneath the Broader Enterprise Business (Eb) Group in Order to Capitalize On Up-Selling and Cross-Selling Opportunities, And Give a Solution Sale Approach Across the Hp Enterprise Offerings. Hp Was Ranked 11th As Per the Fortune 500 Ranking in 2004
Hp and Sap
Hp Had Close Partnership with Sap Since 1989 When Sap Began Developing Sap R/3 Product. Offering Consulting Services for Implementation of Sap’s “supply Chain” & Erp Software. First Sap R/3 Was Deployed On an Hp 9000 Enterprise Server in 1992 At Wuerth .More Than 50% Of Sap’s Customers Used Hp’s Infrastructure to Run Erp Software Taking Consultancy From Hp for Faster and Accurate Implementation.
Hp Announced That It's Revenues Have Gone Down by 5% To $3.4bn for the 3rd Quarter Ended July 2004. The Reason Proposed Was Due to the Problem Faced During the Migration to the Centralized Erp System. The Total Financial Impact Due to the Failure Was $160mn.
Questions Were Raised On Failure of Hp Implementing Erp, As It Was a Consultant for Sap Erp Implementation. Hp’s Responsibility As a Consultant Was to Prevent the Execution Problems Faced by the Implementing Co. On Which It Itself Failed. While Conducting an Internal Serve, Hp Revealed That There has Been Execution Problem and Not the Fault of Sap. Technical Glitches Were Small but Contingencies Planning Weren’t Addressed Appropriately.
Hp Had a Highly Decentralized Org. Structure & Every Business Operated Independently. Hp Redesigned It's Business Strategy to Venture Into High Volume Low Priced Electronic Market. Therefore Hp Planned to Phase Out It's Numerous Legacy Systems and Replace It with Sap R/3.
Objectives of Implementing Sap R/3 Are:
1) Shorter Lead & Delivery Time
2) Cost Saving
3) Global Distribution System
In 1993, Hp’s Bcmo Unit Began with the Implementation with Several Modules Like- Mm, Pp, Fi, Co. Fi & Co Modules Were Implemented On Global Basis & Sd Was Implemented As Part of Pilot Project. By 1998, Major Migration to Sap R/3 Was Completed. The Implementation of Sap Sales Configuration Engine Enabled E-Commerce for Direct Consumer Selling and Hp Kept On Upgrading the Version As the Needs Changed.
Implementation of Mysap
By 2000, Hp Was Keen in Making the Web-Based Activities Simpler to Capture the Direct to Customer Market and Had Over 20 Sap R/3 Implementations Representing Fi, Pp, Mm, Sd, Co, Bw, Wm & Apo. Hp Used Different Version of Sap & Had Multiple Sap Guis with Around 10,000 Users. As Hp Was Using Sap R/3, It Considered Using My Sap for It's Internet Enabled Technology Businesses to Be a Better Fit.
Benefits of My Sap:
· Reduce Huge Cost Incurred On It Support
· All Programs Will Run On Single Browser
· Eliminate Need to Create Custom Sap Interface
· Greater Speed in Implementation
· It Had the Option of Query Which Would Make It Easier to Use.

further, Hp Wanted to Link It's Employees, Customers & Partners. Hp Faced Problem in Fulfilling Orders When Any Order Involved Various Items From More Than 1 Product Line. Hp Wanted to Ship the Products Faster As the Demand Placed On Hp’s Supply Chain Data Workflow Increased Tremendously. The Main Aim Was to Cut Cost, Increase Transparency & Equip Itself to the Changing Business Models. Hp Decided to Implement the Apo Module, The Central Element of Scm.

sap’s Apo & Scm Software Were First Implemented in Europe Imaging & Printing Division. It Helped to Forecast & Enabled Integration of Data in a Single System. It Was Introduced in Just 5 Months’ Time. After It's Merger with Compaq in May 2002, It Started Repairing the Sc of All Businesses to Create 5 Standard Sc Supported by Standard Technology Platform. It Introduced the “adaptive Supply Chain”. It Also Implemented Plm (Product Life Cycle Management) Module to Integrate the Product Lines of the 2 Merged Companies.
Erp Migration Failure

in Dec 2003 Gilles Bouchard, The Cio & Evp Created a Model to Merge the Business and It Group at Regional & Country Level. This Operation Along with the Iss Was Completed by On May 2004 & That Led to Increased Interdependencies Between Groups in the Company. This Was 35th Migration and Was a Part of the Business Process Architecture. Hp Wanted to Reduce the 35 Erp Systems Implemented Worldwide to Four Along with Reduction in Application From 3500 To 1500.

hp Wanted to Implement a Single Order Management System & Successfully Reduced the No. To 7 But Still Wanted Further Efficiency & Flexibility with the Implementation of Sap Fom Platform. With the Fom, Hp Wanted to Unite the Sap of Compaq with Itself. It Involved Migration From Separate Hp & Compaq Legacy Sap R/3 To a New Broad-Based Sap Erp System & This Involved More Than 70 Supply Chain & Up Gradation to Sap R/3 Version-4.6c.

hp Took Over an Empty Factory at Omaha to Frame the Contingency Plan to Include Both the Technical and Business Aspects so As to Provide Buffer Stock for Customized Order. But As Soon As the Project Went Live in June 204, Migration Problems Began Surfacing. About 20% Of the Orders Failed to Move From the Legacy System to the New One Due to Programming Errors. Hp Was Able to Fix This Within a Month but Orders Began to Backlog.
Causes Identified for Failure
The Following Are the Causes of the Migration Failure:
1. Project Team Constitution
2. Data Integration Problem
3. Demand Forecasting Problems
4. Poor Planning & Improper Testing
5. Inadequate Implementation Support/training

analysts Commented That the Co.’S Culture Did Not Support the Much Active Involvement of Employees Also Co. Ignored Valuable Suggestion From Employees. Co. Staff Had Warned Hp but It Was Not Possible for It to Continue with the Tradition System and Also Suggested for a Back-Up System but Co. Turned Deaf Ears Over That. Many Vice-President Had Joined the Rival Co. And Also Many Employees Had a Fear of Been Laid Off.

hp Had Traditionally Been a Very Systematic, Risk Averse & Slow As Compared to Compaq’s Culture of Being Very Aggressive & Risk Loving. Hp Once Again Failed in 2005 While Implementing “genesis” While Competing “dell”. There Was an Expert Group Who Had the Entire Know-How to Implement Erp but It Was Dominated by the It Management.
Learning From Erp Implementation Failure at Hp
· Implementation Failure Can Impact Overall Business Performance.
· There Is No Standard Approach to Implement Erp, Many Times It Involves a Business Change in Many Departments. Therefore a Detailed Mapping Is Essential Otherwise It Might Miss Out the Objectives.
· The Success of Implementation Depends Upon the Planning, Which Considers the Business Process Along with the Technical Aspects.
· To Implement Erp, The Business Processes Must Be Improved & Corrected but Hp Failed in This.
· “the Potential Benefits to the Supply Chain Are Much Bigger Than the It Costs but the Potential Risk to the Supply Chain Is Also Much Bigger”.
· The Success of Erp Implementation Depends Upon the Ability to Align It Along with the Business Management Objectives, Program Management Skills and a Well Defined Process.
· Impossible for Hp to Envision the Entire Configuration for Customized Orders.
· There Should Be a Manual Back-Up As a Contingency Plan.
· There Should Be No Cross-Functional Barriers and Should Create Effective Processes and Teams to Integrate the Entire Business at All Levels.
· Encourage Employees.
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